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UNDERGRADUATE COURSES

DEPARTMENT OF MANAGEMENT AND ORGANIZATION

COURSE OUTLINES

YON111-Introduction to Business

Foundations of Business / The private enterprise system / Social responsibility and business ethics / General economic challenges in global and domestic business / Business in global markets / Small and large businesses / Management and system approach to business / Human  resource  subsystem / Teamwork and communication / Production and operation subsystem / marketing  subsystem / Product and pricing strategy / Distribution and  promotion  strategy / Accounting  subsystem / Finance subsystem.

4, 5 ECTS

( Lecture 3 ECTS; Homework 1, 5 ECTS )

YON411-Management 

Manager and management  / Evolution of  management  thought  / Theories and  approach  in  management / Decision making / Group  decision  making / Planning types and process / Organizing / Designing the Organization Structure /  Leading: leadership / Motivation / Control /  Coordination and communication / Organizational change and conflict / Crisis  management.

5, 5 ECTS 

( Lecture 3 ECTS; Case study 1 ECTS; Homework 1, 5 ECTS )

YON7111-Strategic Management 

Strategic management and strategic competitiveness / The external environmental opportunities / Threats, Industry competition / The internal environment resources / Capabilities / Core competences / Applying the strategic management process / Generic strategy alternatives and strategy variations / Business-level strategies / Corporate-level strategies / Acquisition and restructuring strategies / Cooperative strategies

5 ECTS

( Lecture 3ECTS; Case study 2 ECTS )

Z10001-Total Quality Management ( Selective )
Total quality concept / TQM model and its elements / Deming’s principles / Kaizen and reengineering / Quality function deployment / Kıyaslama (Benchmarking) / Process improvement and its techniques / Total involvement / Organization for total quality / Design of quality costing systems / Acceptance sampling / Process control diagrams / Taguchi loss function / Models for TQM prize

5 ECTS

( Lecture 3 ECTS; Case study 1 ECTS; Homework 1 ECTS )

Z10002- Entrepreneurship and Small Business ( Selective )

Introducing the basic concepts / characteristics and problems relating to entrepreneurship and small business / The main topics covered include the concepts of entrepreneurship / entrepreneurial management / their characteristics / comparison of these concepts with classical management styles / entrepreneurship and innovation / to encourage economic development and entrepreneurship / the characteristics / importance and functional problems of small business / transfer of technology and tecnoparks.

5 ECTS

( Lecture 3 ECTS; Case study 2 ECTS )

Z10003- International Business ( Selective )

Introducing international business and international management / Analyzing factors about international business and international management / Process of internationalizing / İnternational enviroment / International organizations / Functions of an international firm / Functions of international management

5 ECTS

( Lecture 3 ECTS; Homework 1 ECTS; Term project 1 ECTS )

Z10005-Technology and Innovation Management  ( Selective )

The General principles / Processes and techniques of management of technology and innovation / Definition of technology and innovation / Classification of technology / Technological dimensions of business organizations in system approach framework / Selecting technologies / Relationship between technology and organization / New technological applications in manufacturing industry.

5 ECTS

( Lecture 3 ECTS; Term Project 2 ECTS )

Z10006- Interfirm Relations ( Selective )
Factors which encouraging interfirm relations / Related theories /Transaction cost economics / Agency Theory / Network organizations /Population ecology theory /Types inter-organizational relations / Outsourcing / Licence agreements / Joint Ventures / Cartels / Consortiums / Mergers / Acquisitions / Strategic Alliances

5 ECTS

( Lecture 3 ECTS; Term Project 2 ECTS )

Z10007-Foreign Trade Management ( Selective )

Introduction to Foreign Trading, Expoting and Importing / Economical analysis of Foreign Trading / Restrictions on Foreign Trading / Balance of Trade, Balance of Payment and Exchange Rates / Stages in Foreign Trading / Reducing the barriers for devoloping free trading : Institutions and Creating areas for free trading / Sales/Purchasing contracts in Foreign trade, Trade Finances and Roles of banks inForeign trading / Documents in Foreign tradig / Delivery and Payment Terms in Foreign Trading / Custom procedurs and Documentations / Step-by-step Importing / Step-by-step Exporting / E-Commerce in Froign Trading

5 ECTS

( Lecture 3 ECTS; Term Project 2 ECTS )

