Istanbul University

Faculty of Business Administration

Undergraduate Course Outlines in Human Resource Management

İKY531 – Human Resource Management

Fundamentals of HRM, HRM in a changing environment / Motivating employees and designing jobs / Employment planning and job analysis / Recruitment and foundations of selection / Effective selection devices / Socializing, orienting and developing employees / Managing careers / Evaluating employee performance / Establishing rewards and pay plans / Safety and health programs / Effective HRM communications / International HRM. 

5 ECTS

(Lecture 3 ECTS; Homework 1 ECTS; Term Project 1 ECTS)

İKY631 – Industrial Relations

Industrial revolution / Theoretical problems of  industrial relations / Industrial relations and collective bargaining / New trends in industrial relations / Development of industrial relations in Turkey / General appearance of industrial relations in Turkey / Collective labor law: Union law and strike and lockout law. 

5 ECTS

(Lecture 3 ECTS; Homework 1 ECTS; Term Project 1 ECTS)

Z30003 – Labor Law

The historical progress of employee – employer relations / Turkish Labor Law / Labor Law at individual level: labor contract and its content, contract administration / Employee – employer relations at collective level / Basic characteristics of Turkish Trade Union Law / Trade union structure , membership, activities / Basic characteristics of collective bargaining system / Contract negotiations / Collective agreement / Dispute settlement methods / Arbitration, mediation / Strikes and lockouts.

5 ECTS

(Lecture 3 ECTS; Homework 1 ECTS; Term Project 1 ECTS)

Z30006 – Compensation and Reward Management

Introduction: Compensation and reward management concepts / Objective and importance of compensation and reward management / Compensation theories and approaches / Environmental and legal factors related with compensation  / Compensation principles / Employee motivation and satisfaction / Compensation strategies, policies / Market salary research / Alignment of job-compensation structure / Job evaluation and job evaluation methods / Designing compensation structure, individual and collective compensation / Basic compensation systems / Skill and performance based pay / Proposal and reward systems / Compensation of special personnel groups / Management of compensation programs / Recent subjects and trends in compensation. 

5 ECTS

(Lecture 3 ECTS; Homework 1 ECTS; Term Project 1 ECTS)

Z30005 – Human Resources Development 

Basic principles and concepts of human resources development / Organizational objective and importance of human resources development / Determining human resources development strategies in organizations / Determining training requirements of employees / Learning theories and principles / Development of organization, manager and management / Recent implementations in human resources development / Traning programs for special personnel groups / Evaluating human resources develeopment Programs / Direction of employee performance and career.

5 ECTS

(Lecture 3 ECTS; Homework 1 ECTS; Term Project 1 ECTS)

